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From: Chief Financial Officer Bart Brown and Budget Director Justin Burcope
Date: May 10, 2024
APRIL 2024 FINANCIAL SUMMARY
Revenue

Federal Assistance Revenue is over budget for the month by $259,623 (21.8%) and over year to date by
861,923 (18.1%).

Other Operating revenue category is under budget by $45,701 (-18.3%) for the month. YTD for this revenue
is over budget by $612,913 (61.4%).

The passenger service revenue is under budget by $16,292 (-3.3%) for the month. For the year passenger
service revenue is under budget by $50,498 (-2.5%).

PMTF Grant is on budget for the month of April and year to date.

Property Tax Revenue is on budget for the month of April and year to date.

Income Tax is on budget for the month of April and year to date.

The Service Reimbursement Program revenue is under budget by $840 (-2.4%) for the month. For the year it
is under budget by $10,105 (-7.3%).

The Total Revenue for the agency is over budget by $196,788 (1.0%) for the month of April. YTD Total Revenue is
over budget by 51,414,233 (1.0%).

Expenditures

1)

1)

Personal Services

e Fringe benefits are under budget for the month by $424,884 (-23.3%). YTD it is under budget by
$792,232 (-10.7%).

e Overtime expenses were over budget by $57,827 (21.4%) for the month. The increase in the overtime
expense is offset by the under-budget salary expenses. For the year this category is over budget by
$626,815 (57.9%).

e April salary expenses are under budget by $841,155 (-18.7%) for the month of April. YTD it is under
budget by $982,353 (-5.4%)

The Personal Services category is under budget by 51,208,211 (18.3%) for the month of April. It is over
budget for the year by 51,147,770 (-4.3%)

Other Services and Charges

Claims were under budget by $50,717 (-14.9%) for the month. For the year this category is under budget by
$609,489 (-44.8%).



e For the month of April, the Miscellaneous Expense category is over budget by $34,314 (45.6%). YTD is over
budget by $33,755 (10.2%).

e In April, the Purchased Transportation category is over budget by $248,741 (27.9%). For the year it is over
budget by $613,761 (17.2%).

e For the month the “Services” expense category is under budget by $500,994 (-22.8%). YTD this category is
under budget by $5,756,035 (-46.5%).

e For the month, utilities expenses are under budget by $80,288 (-39.8%). Accounting accrues expenses in lieu
of absence of actual invoices for the month. When the invoices are received, the accruals reverse out the
next month. For the year utilities are under budget by $172,451 (-21.4%).

Overall, the Other Services & Charges category is under budget by 5348,944 -(9.4%) for the month. YTD this
category is under budget by 55,890,459 (-31.9%).

1) Materials & Supplies

e The fuel and lubricant category is under budget by $43,643 (-8.1%). YTD it is under budget by $231,526
(-10.8%).

e For the month of April, the maintenance materials category is over budget by $116,251 (21.8%). It is
under budget for the year by $317,319 (-12.7%).

e Other materials and supplies category is under budget by $83,590 (-67.3%) for the month. For the year it
is under budget by $759,288 (-77.7%).

e Tires & Tubes category is under budget in April by $5,736 (-10.6%). Accounting accrues expenses in lieu
of absence of actual invoices for the month. When the invoices are received, the accruals reverse out
the next month. YTD it is under budget by $32,777 (-14.8%).

For the month, the Total Materials and Supplies category is over budget by 516,718 (1.3%). For the year it is under
budget by 51,340,912 (-23.0%).

In April, the overall, total expenditures came under budget by 51,573,874 (-13.6%). Year to date expenditures are
under budget by 58,379,141 (-16.5%).

FY 2024 NoN-BUDGETED REQUESTS

Expenditure Description Expense Category
03/28/2024 Exhaust fume extraction system Capital Character Four — Capital $70,000
RECOMMENDATION:

Receive the report.

Chief Financial Officer Bart Brown and Budget Director Justin Burcope



